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How does it work?
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3 simple steps
1. Purchase a Bugscore 360 license
2. Create your institutional structure
3. Start scoring!

Bugscore 360 is a web-based software that allows your school or university's students and teachers to score each
other in real-time. These scores are given on a range of attributes that are tailored by you, to your institution's
values and KPIs. Bugscore 360 is a subscription solution, either hosted on our servers or yours. The system is unlike
any other 360-degree-review tool as all reviews happen through out the year, are driven by both students and
teachers (including professors and members of the academic management board) and take 90% less time to
conduct, when compared to traditional, form-based reviews. Setting up Bugscore 360 is simple and your company
can be ready to score in just three simple steps!

1

Please get in touch with us to determine the best subscription suited for
your organisation here. After conﬁrming your subscription, you will be
appointed a dedicated technical representative.

2

This technical representative will guide you through the simple process of
creating your school or university's structure (i.e departments and/or
subsidiaries where applicable) within Bugscore 360 and adding your
students, teachers and other professionals to it.

3

You are now ready for Bugscore 360 and all the transformational beneﬁts
it will bring to student/teacher quality and performance within your institution. Simply inform your students and teachers about the Bugscore 360
platform and the scoring process can commence!
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Student and Teacher Scoring Portal
A simple search and score portal which allows those in your
institution to immediately give feedback prior to and after interactions with eachother.

Customizable Attributes
You can fully customize the attributes you want the people in
your institution to score each other on. Diﬀerent job roles/titles
can be rated on diﬀerent attributes and the same applies to
departments.

Institutional Structure Creator
You can create your institutional structure consisting of departments and subsidiaries/associated bodies and assign students,
teachers and other assets in your organization to them. This
will allow you to sort and track scores by department.
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Real-Time Alert System
You can set alerts to trigger when scores of certain students and
teachers, job titles, departments or entire schools and universities fall or rise behind a certain threshold, thus allowing you to
identify problems very early in the remedial process.

Student / Teacher Performance Correlation Analysis
Monitor the development of your institution’s people in detail
and see the evolution of their perceived strengths and weaknesses in real-time. Also, students and teachers can comment
on score-history charts thus being able to correlate actions to
changes in scores. This allows you to see what actions may
have triggered changes in scores for the individual but also for
entire departments and school, university or organization.

Birds Eye View
Monitor the scores of not only individual students or teachers
but of entire job title categories and departments and portfolio
schools and universities of your organization, globally.
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Unique Insights (Gap Analysis)
Identify student and teacher clusters on a range of attributes
such as ‘Students with the best or worst attitude', 'Teachers with
the most potential', 'Most improved professors', 'Biggest complainers' and many more.

Invite-based Scoring & Stats
If you require scores in a particular part of your department or
school, simply initiate an invite-based scoring campaign and
monitor participation and completion rates in real-time.

Reports & PDF Creation
Create simple or rich and comparative reports on student and
teacher quality by job title, department, the entire institution
or a range of portfolio institutions.
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Real life scenarios

Lack of quantitative and qualitative data on teachers and students.

Problem
Today, if one enters a school or university and wishes to ﬁnd out who are the highest and lowest
ranked students or teachers, typically, the only documents one can peruse are test/exam grades,
grade point averages and/or student/teacher evaluation forms that may have been completed
months ago (thus rendering them out of date). There is no way of sorting students and teacher rankings on a range of customised attributes (i.e who are the most improved, who have the most potential, who have the best teaching skills, patience, attitude etc.). Furthermore, if one wishes to see how
quality across a class of students, teachers or an entire school/university has evolved through time,
there is no way to visually and quantiﬁably produce this data. As a result of the lack of such data,
when receiving new students into their grade, teachers know little about their social history, how it
has evolved and numbers that show the evolution of their perceived strengths and weaknesses. The
same applies to colleges and universities receiving students and having little information about them
apart from their grades. When it comes to the time of graduation and showcasing themselves to
potential employers, again, employers have little information about the student apart from his/her
stated academic achievements and other accolades they have added to their CVs. How they were
perceived by their colleagues and professors during college and how their strengths and weaknesses
(along with skills) evolved over the years, are all questions that employers can not answer until they
invest in them and ﬁnd out later ﬁrst hand.

Solution
With access to Bugscore 360, scores are being given by teachers and students in real-time. While
scores are discreet and decision makers decide who can view whose score, the system creates a
scorecard of student and teacher opinion on every person in a school or university. The scores can be
decomposed into individual attribute scores (i.e social skills, attitude, helpfulness etc.) and their evolution through time can be charted. This way, interested parties can see an objective view of what
those around a particular person think about them and how their score and thus, perceived quality
as a person, has evolved through time.
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Real life scenarios

Poor quality teaching staﬀ.

Problem
In many academic institutions, the teacher and professor evaluation period takes place just a few
times a year. As time elapses after the review period, the validity and currentness of reviews reduces,
thus rendering them unreliable after a certain point in time. Furthermore, teachers may only put
their best foot forward around review periods thereby taking a more lenient stance on their eﬀort
levels and attitude during unmonitored periods. As a result, teacher and professor quality may be
inconsistent over the longer run and result in a drop in the academic institution's reputation and
quality of learning students receive. Furthermore, weaknesses and skill gaps amongst teachers and
professors may remain uncovered for longer than necessary.

Solution
With access to Bugscore 360, students will be able to provide feedback at any point during the year,
which means, along with the embedded alert system, senior academic decision makers in the institution will be alerted to drops in score (or on speciﬁc attributes indicating speciﬁc weaknesses) of
teacher and professors quickly. Remedial action which may include training, can therefore be taken
much quicker. Any increases in score of lower quality teachers/professors, after such remedial actions
have been taken, will also show decision makers if said actions have paid oﬀ or not.
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Real life scenarios

Inability to identify hidden talent.

Problem
Nowadays, many schools often have an oversized student-base and low teacher-to-student ratio; one
where it becomes diﬃcult for all students to be closely monitored and assessed thoroughly. In addition, many students are often shy and do not get the opportunity to shine in a classroom environment where social pressures may dominate. Furthermore, on many occasions, the opinions of teachers on particular students and their hidden potential in some area, may not be shared amongst staﬀ
(as only problem students and those with explicit weaknesses or strengths tend to be focused on).
This means that many students who may have hidden talents or great potential, are not given the
necessary time and resources to harness said potential.

Solution
With access to Bugscore360, students are assessed throughout the year by their peers and teachers,
so should any of them have qualities (hidden strengths or weaknesses) that are not explicitly known
to the teaching staﬀ, they become more readily apparent. In addition, staﬀ members can now share
their opinion on students with faculty members more easily and in a remote manner (i.e other teaching staﬀ can sort student scores by teacher, thus being able to see how various teachers have rated a
pupil). Furthermore, qualities of shy or underestimated students can be brought to the attention of
teachers more eﬃciently, via the feedback of fellow students, thus making them aware of hidden
skills or talents a particular pupil may possess.
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FAQ

Frequently Asked Questions
Is Bugscore 360 a hosted or non-hosted solution and what about data-privacy?
Bugscore 360 is web-browser based and is oﬀered as a hosted or non-hosted solution. When
you opt in for a hosted solution, your data rests on our AWS (Amazon Web Services) cloud servers. We use industry leading 2048-bit encryption, SSL technology to ensure the highest level of
data security and privacy for your sensitive data. As a comparison, banks use 256-bit encryption.
When you opt for a non-hosted solution, Bugscore 360 and all associated employee data rests
on your servers. In this latter case, we help setup the solution by liaising with your technical
oﬃcers.

What browsers do you support?
Bugscore 360 works on all modern browsers (and various versions of them). If you are experiencing UI diﬃculties, please log a support ticket through the Bugscore 360 support-ticket system
and one of our technical staﬀ will provide a solution.

24 Hour support
We oﬀer 24 hour email support and dedicated phone support upon request.
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